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potfire 3Ha4YMMble 3NEeMEHTLI

YHuBepcanbHas AganTMBHOCTb

Wcnonb3oBatb eavHble aHanMTMK1 U 06HapyXeHue AaHHbIX
Ans pacluMpeHnsi BOBMOXHOCTEN, B NIoGOM mecTe, YToObI
caenatb NpoHULaTesNbHbIe peLleHUst

Uccnepnosaxve 1 norpykeHue B flaHHbIE

OTkpoiiTe ansa ceba HeoXuaaHHbIe uaen, ckpbiTble B 6oMnbLIMX AaHHbIX 1
co6bITWit B pearnibHOM BpeMeHU, UToGbl cpasy onpenenuTs cTpaternyeckue
BO3MOXHOCTM AJ11 GU3Heca unu yrpoasbi.

CamoobecnyxuBaHue

CoboaHoe uccreaoBaHue AaHHbIX Ha Nto6oM ypoBHE AeTanusaumu, pagukanbHo
yCKopsieT npouecc NpUHATUS peLUeHni, Npy 3TOM CYLLECTBEHHO CHWKaeT
3aBUCUMOCTb OoT UT

Cratucrukam .

Camblii GbICTPbINA B NOrpy>KeHUN B flaHHbIe

MrHoBeHHO NpeBpaTUTL NOHUMaHUEe B AeicTBUE NO3BONSET m060my
6bICTpO 06Hapy>KVITb CKpbITble ugen n 6bICTp0 COTpyAHU4YaTb B KOHTEKCTe
peLleHusa onepaTtuBHbIX 3a4au




Spotfire ana donHaHCcoBbLIX ycnyr

KnioueBble cermeHTbl U NpeueaeHThbl

&
WcnonHurenbHblii aHanus

*  KopnoparueHbiii Dashboard

« [ons pblHKa 1 aHanus
peHTabenbHOCTU

. BIO,CDKeTVIPOBaHVIe Kanutana

E
MoHWMaHuWe knneHTa

+  [puBneyeHne KIMEHTOB U yaepxaHue

+  PocT: kpocc-npoaaxu 1 BBEPX-NPOAXKM
+  OueHka 3aeML1KoB

+ CRM

A
=‘ O6HapyeHe 1 NpeaoTBpaLLeHe MOLEeHHNYecTBa

Bopbba ¢ o6MbiBaHWeM geHer

i MolueHHU4ecTBO C KpeauTHbIMU KapTamu

+  OGHapyxeHvne MolueHHU4ECTBO B

MHBECTULMOHHO-GaHKOBCKUX YCITyr

L
=‘ Ynpaenenue noptdgenem

OnTuMu3aums rpaHuL adeKTUBHOCTU

MopTtdonuno Performance & Attribution

L
=‘ YnpaeneHue puckamu u cobrniogeHune Tpe6osaHui

ArperupoBaHue pucka 1 ynpaeneHue.

KpeauTHbLIE U KOHTpareHThbl pUckn

PbIHOYHbI puck

OnepauyoHHbIi pUCK M MOAENNPOBaHWe
HopmatusHoe TecTupoBaHue kanurana u cTpece Tect
AKKyMyNMpOBaHuWe 1 OLieHKa KpeauTa

YnpaBneHue akTeaMn U naccusamu

A
H‘ Toprosbiit aHanua Trading

Cpepcrea ToproBnu AHanuTuka
C ¢hmkcupoBaHHOI AOXOAHOCTHI0 TOProBbiX AHANUTUKN

Toprosasi perynuposaHue U MOLLEHHNYECTBO

M BNP PARIBAS

TNVERTMEMT FARTNENS

Morgan Stanley

NVESTMENTS

€ Fidelity

Bankof America %%

i
duHaHcoBOE nnaHupoBaHue U aHanus

+  AHanus Bceii Liernoyke co3gaHusi CTOMMOCTH

»  Mpeanpusatue Bua BlopkeThl npotus ®akrnyeckne
»  [Mpopaxu n poxoabl

»  [NpoussoanTenbHOCTL U ABWKEHUE HaNUYHbIX

- BanioTta XemkupoBaHue U Harnorosoe 06A3aTenbCTBO

A
E‘ OTgen kagpoB

+  blomKeTMpoBaHue 1 NNaHMpOBaHVe pecypcamu
*  YnpaereHue TanaHTamm ¥ NpPOU3BOAUTENBHOCTHIO

+  Mopenu NosiNnbHOCTU U COXPaHEHMUs1 3HaHWIA

S
CrpaxoBaHue

. LieHbl Ha HeABWKUMOCTb U CTpaxoBaHue OT

HecY4acCTHbIX criyyaes

3% RBS

The Raya! Bank of Seathend Group

% GE Capital

* BARCILAYS Deutsche Bank

gﬁ Merrill Lynch




UcnonHutenbHbIK aHanus

4

OcHOBHbIe npobnembl

YBennyeHue goxon nyTemM paclimpeHus rno6anbHoro npucyTCcTBus
Hons pbiHKa c6opbl 3a cYeT NPSMbIX U KOCBEHHbIX KaHanoB

YMEHbLUUTb pacxoabl

OnTuMmM3aumsa onepaumii BO BCeX permoHax, GusHec-eauHUL, U NPOU3BOACTBEHHbLIX NUHWIA

MuHuUMM3MpPOBaTL PUCKU

CokpalleHne Bo3aencTBus, GLICTPO AeHCTBYS MO MHDOPMAaLMK, OGHAPYKEHHOM B JaHHOM

PasBuTue pbiHKa Ons paclumpeHus rnobanbHoro npucyTcTBus

MoBbllLEHNe OCBeAOMMNEHHOCTU Ans BeayLmx OpeHaoB Ha LeneBbiX pbiHKax

YBenuyeHve npeumyLLecTso nepea

KOHKYpeHLMe Yepe3 MHHOBaLIMK

lNoBbiLEeHNe MaHEBPEHHOCTU NyTeM NPUBIEYEHNS HOBbIX NPOAYKTOB Ha PbIHOK GbicTpee
KOHKYPEHTOB




ayeHune BnusHue Spotfire

WcnonHuTtenbHbiA aHanus

OKoHOMUSA OT MacwTaba Crparernyeckas TpaHcgopmauus 6usHeca

YHuBepcanbHas AqanTMBHOCTb Buaumoctb B HemnssepaHHoe

» CTaHgapTu3auus BO BCEX 3anax 3acedaHuii, aHanua 4osv 1 arperaTHbIX
OaHHbIX, MEesi BCIO COOTBETCTBYIOLLYIO MHADOpMaLio ® BbisIBUTb HOBbIE GU3HEC-PELUEeHUs!, BO3MOXHOCTU Y PUCKM B OTHOLLEHUM

KInioYeBbIX NokasaTtenen ahheKTUBHOCTH

® lcnonb3oBaTb NyyluMe B CBOEM Kracce aHanuTnyeckue cpeacrea ® lcnonb3oBaHne GusHeca «A0CTATOYHOCTbY aHaNWTUKa COCPeaOTOUNTLCA Ha
x
% UCKITIOYEHUAX, AenaTb AaNbHOBUAOHbBIE NPOrHO3bI
2
E’ *  CraHgapTusmpoBaTth HaBblkM, CBECTU K MUHUMYMY BPEMS
3anycka, HA3KUi pUCK peanusauum
CHwmXKeHne COBOKYMHOW CTOMMOCTU BriafieHusi Bbicluwmii nunotax JloBkocTb & MacLutab
OTKpbITUE CaMOOBCNY>KMBAHUS Camblii ObICTPLIN aHanu3
® IT cHwkaeT npmobpeTeHne KopnopaTMBHON MHOPMALMOHHOW NaHenm * [oBbiweHne appeKTUBHOCTM NPUHATUSA peluenuid Ao 50 +% ¢ gpyrumm
W aKcnryaTauuoHHele pacxoabl Ao 50 - 95% pykoBoAUTENAMU, MEHeKeEpaMU, KOMaHOaMu
® [MonyuuTe NpeacTaeneHve B peanbHOe BPEMS CUTYaLMOHHBIX AaHHbIX U3
® 3T0 yMeHbLIaeT 3aTpaTthl Ha NPOrHoO3upyoLLme aHanutuyeckie Ha 50% + 4 peA P P vau A
KIioYeBbIX KOPNOpaTUBHBIX MPUIOKEHWIA
=
=
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=
2 * He ycTapesaloT yHacneAoBaHHeIe NPUMOKEHUS M UCTOUHUMKM AaHHEIX * Bonee onepaTMBHO pearMpoBaTh Ha U3MEHEHUSI PbIHOYHBLIX TPEHA0B
X
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IT CopeiicTByeT BuaHec CnocobeTayet



FpeobpasoBaHue rnobanbHbIX Nngepos

Business Sphere
GiNs

“Must have” gnsa pykosoauteneu

+ Spotfire nomoraet Procter & Gamble B chepax GusHeca, cobvpaTtb gaHHbIE
u3 bornee 4Yem copoka B3aMMOCBSI3aHHbIX KOH(hepeHL-3a510B Mo BcemMy
MUPY, rae NPUHMMAIOTCS OCHOBHbIE peLleHnst KoMNnaHun
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AHanuTuka- Buagumoctb B HeunssegaHHoe

° Bmayaanble aucnnen noMoraroT PyKOBOOAUTENAM «BUOETb»
AaHHbIe, YTO He NpeAcTaBnAaAeTCcsA BO3MOXHbIM C SNEKTPOHHbIMU
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TabnMuaMu ¥ TpagULMOHHBIX OTYeTOoB Bl

* HoBble GU3Hec-pelleHnsi, BOSMOXHOCTU W DPUCKU BbiSIBMEHbI,
pykoBoOWTenM MoryT 3agaBaTb BOMPOCHI U NoMny4YaTb OTBETbl B
pexvuMe peanbHOro BpeMeHM

Cambint 6bicTpbivi B Ocywectesumoe

* BU3Hec «4OoCTaTOYHOCTbY» aHaNMUTUYECKUX Modenelt (oKycupyioT
PYKOBOLCTBO MO UCKIMOUEHUsM U obecneuvBaloT nepcnekTUBHble
MporHosbl U clieHapuii

+ OpraHusaUMoHHast MaHEBPEHHOCTb YBESIMYMBAETCS, YTO NoMoraeT
KkomnaHuM 6ornee onepaTMBHO pearMpoBaTb Ha UBMEHEHUS HA pbIHKe,
a TakKXXe OTKPbITb HOBbl€ BO3MOXHOCTU AN yny4dlleHUs XXU3HU
notpeGurene



KopnopaTtusHbin Dashboard
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Busyanusupyiite n Bsanmogencrteosatb ¢ KNI, 4Tobbl

nonyyvTb MrHoBeHHoe noHnmMmaHue OI'IepaLI,VIVI

* CB0o60AHO Yrny6uUTLCA B JaHHbIE B PEXUME pearnbHOro BpeMeH! No
reorpachum, Gu3Hec-eAMHNLbI, IMHUW NPOAYKTOB, KIIMEHTCKUI CETMEHT, U T.4,.,

yTO6bl NPUHMMaTL 060CHOBaHHbIE, peLLEeHUs, yrpaBnsiemble AaHHbIMU

anIHVIMaTb pelleHnsa yBepeHHO U 6bICTpO

* MonyunTe NONHOE NPeACTaBreHNE B peanbHOe BPEMS O CUTYaLMOHHBIX

OaHHBIX U3 KIMTIOYEBbIX KOPNOpaTUBHBIX MPUIOXEHU

3aKoH 0 NpoHULaTEeNbHOCTHU, a He NMPOCTO MHCTUHKT

* CoKpaTuTe LMKIbl NPUHATUSI PELLEHNI U COBMECTHYI0 paGoTy GbICTpo

3axBaTuTb NpenmyLiecTBo Ui YMeHbLLINTb PUCKK




[onsa pbiHKa U peHTabenbHoCTU-AHaNM3

I/Isyq UTb OoXBaT pPblHKA

* OnpegeneHve KMYeBbIX Lenei Ans yBenuueHus NPOHUKHOBEHUS Ha PBIHOK

M MOMyYnTb KOHKYPEHTOCMOCOGHYIO JOMI0 PbiHKA

XUpypruyeckuii LeneBom KnoYeByto aemorpaduio

* [NoBbiWweHne peHTa6eanocm 3a cYeT TOYHOCTU KaMmnaHWii, OpUEeHTUPOBAHHBLIX

Ha y6exxpaemblil KIIMEHTOB C KPOCC-NPOOAXU

YBenuMyeHne CTOMMOCTH aKLI.VIVI c 6onee NonHbIM

npeacrasneHnemM onepalmnoHHbIX pacxoaoB

* OnTMMU3auus rnoGanbHbIX onepaLuii G LeMblo NOBbILIEHNS peHTaGenNsHOCTY 3a
cyeT BbICTPOi BM3yanu3aLuum NponsBoAUTENBHOCTY KITOUEBBIX MOCTaBLLMUKOB,

OTIPYy30K ¥ NPOLIECCOB




biopkeTpoBaHue kanutana

oy OnTumMusaums npouecca nnaHMpoBaHUA 41
Use sider below 10 set Capex Limit in the Cumulative ::
- . o, onpegeneHusi NpUOpUTETOB KanuTana
Select yoar(s) by moving the sider EE‘_ :_ f BwayanwawpyﬁTe U CPpaBHUTb CPOKK OKYyNMaeMoCTU passInyHbIX
e x E_:::;_ 2 MpoOeKToB C Te4eHuemMm BpeMeHU

[ Cumulative Capex va Cumulative NPV by Reglon
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Bwsyaano OLUEHUTb NMPUTOK N OTTOK AEeHEeXHbIX

cpeacTtB Yepes noreHuuanbHblie UHBECTULIUN

* BbICTPO ONpeaenvTb, COOTBETCTBYIOT M NPOELPYEMbIE BO3BPALLEHMS
LieneBbIM OPUEHTUPAM
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I Net Cash Flow by Theme

CoTpyaHuyaTb B KOHTEKCTE ObICTPO U YBEPEeHHO

npuHMMaTb MHBECTULUMOHHDbIE peLueHnA

LT T (U S T T

* CxaTb BpeMsl Ha NpUHATHE peLLleHNii yrpaBieHYecKuX LUKIoB Ha
OCHOBe OBLUMX B3MMALOB U MHBECTULMOHHbIX OaHHbIX




AHanu3 KnneHToB

4

OcHoBHble nNpo6nembl
Pacxogbl knneHTa He6naronpuaTHO NocTpagasLune oT
dMHaHcoBOro KnMmara

PasBuTHE OTHOLLEHUSA C KITMEHTAMM JOJKHbI 6bITb OCHOBaHbI Ha UHTepecax KIMEHTOB
u notpebHocTel

BhisiBneHve n CcoXpaHeHune BbICOKOW CTOMMOCTU KNMUEHTOB
ABNAETCA CIOXXHbIM UCTbITbIBAO

FSI komnaHun gomxkHbl paspabartbiBaTb HAAEXKHYIO KIMEHT-OPUEHTUPOBAHHOM GU3HeC-
cTpareruio, Ucrnosb3ys nepefoBble aHaNnUTUYeCKMe peLleHus

J10sINMbHOCTb KMUEHTOB HU3Kas

KrineHTbl MEIOT 3HaYeHUsl X aHanus u yaepxaHue npowe, yem korga-nubo, 4tobbl

NepexnioyYnTb Ha akKTUBHYIO pa60Ty ¢ Bamu

CraBka kKamnaHum sIBNSIeTCS HU3KUN

CnoxXHocTb B onpeneneHnn yHuKasibHbiX U BbIrOAHbIX CErMEHTOB KNMEeHTOB U 3aBUCUMOCTb
OT TeXHMN4YeCkoro nepcoHana ansa npuMeHeHua NporHo3HbIX CLieHapueB AN NOBbILLIEeHUA

appekTMBHOCTU KaMmnaHUu




FIpMBnequme KITIMEHTOB U yaep>XaHUue

CokpalleHne oTToka KITMEHTOB

Bic s T B30 2ag TIHCD Mgt - - - e e * [lOHATb, KakMe KIMEeHTbl AaldT OeHbMM U Kakue
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* Bneuatnsowuini pasmep cBo604HOro usydeHme gaHHbIX

TpaH3aKUMOHHbLIX COBCTBEHHbLIX U BHELLHUX UCTOYHUKOB i

JaHHbIX, YTOGbl HAWTU CyLLECTBEHHbIE XapaKTepUCTUKA -

KnneHTa




PocT: Cross-Sell n Up-Sell

BbicTpoe noHuMaHue NpUoLINIBHOCTY
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* OTkpowite ans cebs YyBCTBUTENbHOCTN NPUHATUSA

Solution (colored symbols) ... nemorpaduyeckux 4aHHbIX U NOBEAEHYECKUX
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YCTaHOBUTL IMMUTLI pucka

Offsra BofBrowx Omaked Jcolumm | stachadhletiic:

® /IameHeHne CTOMMOCTHbIX MapaMeTPOB Ha fieTa U KOPPEKTUPOBaTb

MPUEMOYHYIO OTCEUKY, OCHOBaHHYIO Ha PbIHOYHbIX YCIOBMSIX / puck’




OuLeHKa 3aeMLLMKOB -
KpeaAUTHbIN CKOPWUHT

(B Croar Scncngaig -
Phe e e e Zavk  baew

e - % - o v ) e . FETA-Rol PO®EDE

Ninst sowt Cotunt Sty

Exsomine and acjust your internsd ranking and risk policy.

Choose an Industry to Examine Installment -

1FC0 va. Total Belance by nternal Credit Bin

npOFHO3VIp0BaTb N3MEeHEeHUe MNnpuBbIYeK n0Tpe6MTene|7|

* Pasmep cBoboaHoro aHanusa mogenei No yMmonyaHuio
cpean CerMeHToB KNUEHTOB

OCYIJJ,GCTBVITb OLEeHKY pUCKa Ha OCHOBe aHanu3a

* OTkpouite ans ce6Ga craHOoapTHbie MOAENU C MNOMOLBI0  MalLana
JAHHbIX BHYTPEHHMX W BHELWHUMX [aHHbIX W  KOpPPEKTUpoBaTb

APOLEHTHbIe CTaBKN HA OCHOBE pUcka

KoHTekcTHOe coTpyaHM4ecTBO

* Pa3pabotka nepcoHannsMpoBaHHbIX NONUTUKKM cOopa m
XpaHeHus1 HdopMaLMK U CTaHAapTU3aLUs BU3YasibHbIX

aHanuTUYeCcKMX peLueHnui




O6HapyxeHue 1 npegoTBpalleHne MoLleHHUYecTBa

s

OcHoBHble Npo6nemsl

Bonblas Heo6xoaAUMMOCTb aHanusa BHYTPEHHUX NnpoLeccoB U
KOHTpOJA AnA BbiABJ1I€HUA MOLLEeHHU4YeCTBa

MapeHne aKoHOMUKM TpebyeT cocpeaoTOUNTLCS Ha MOUCKE U NpeBEHLUU NoTepb B
pesynbTaTe MOLeHHU4YeCcTBa

Paspa6boTka u BHegpeHue 60pbObl ¢ MOLLIEHHUYECTBOM
SIBNSIETCS CIOXHbLIM BONPOC

TpebyeTcsi pasHOPOAHBIE UCTOMHUKM AAHHbIX, KOTOPbIE HEOOX0AUMO 00 BLEAUHUTL U
yacTble 0GHOBNEHUs cTaTyca

MoLueHHU4ecKkne aencTensa nospexgaloT penytayuto

OopraHusauumn n gosepue akumoHepoB

MOHUTOPUHT 1 NpeAynpexaeHNs UMEIOT peLuarLLee 3Ha4YeHne

Bopbba ¢ MOLLEHHNYECTBOM HA YPOBHE NpeanpusTus
siBnsieTcs NpobnemaTuyHbIi

Cnoco6HOCTb GLICTPO COTPyAHUYATL U pearmpoBaTh, Korga CoObITUSI POMCXOASAT.




Bopbba ¢ obmbiBaHMEM OeHer

MaeHTudpmrkauna HensBeCTHbIX U NOAO3PUTENbHBIX
onepauuu

* OnpegennTb MOLIEHHNYECKME LWabnoHbl AMs pa3HbiX TUNOB TPaH3aKuui n

reorpacgpuyecknx perMoHOB, 1 COOTBETCTBUSA HOPMaTUBHBLIX TpeGoBaHui

Pa3sBepTbiBaHMe KOpNopaTMBHOro Knacca

* ABTOpM3aLWs HA OCHOBE poriei, LeHTpanusauusi aHanuTuky,

perysnvpyoLwmii KOHTpOnb, U ayauT

| Rotationship Detads
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MoLlueHHN4YeCcTBO C KpeaAnuTtHbIMA KapTaMiu

Naad Arcust I Frsd Amount per State
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CHu3nTb noTepm B pesynbTaTe MOLIEHHUYECKUX
onepauuu

* BbIsIBNEHME MOLUEHHUYECKUX COENOK U TEHOEHUWI KapThl,
MoCTaBLYMK, MECTOMOSIOXKeHWe 1 Apyrue aTpubyTsl / nokasatenu

Yrny6neHHbIn aHanus3 xapakrepa MoLleHHU4ecTBa

* BusyanbHble U cTaTUCTMYECKUE aHAaNUTUYEeCKMe MOLENN NOKa3sbiBaloT
CXOACTBO U / unu WabnoHbl Ans pasHbiX TUMOB KapT U reorpadyeckmx
pervoHos

Pa3mMep cB060aHOro U3yyeHUst AaHHbIX BHYTPEHHUX
TpaH3aKuuii 1 ucnonb3oBaHue o6LLeoTpacreBbiX
MCTOYHMKOB

* Mashup gaHHbIX, YTOGbI HaTK aTpMbYT cOBMECTHOrO pa3melleHusi / CO-
BblpaXXeHWe B pa3apo3HEHHBIX UCTOYHUKAX AaHHbIX =

€3




Ob6HapyxeHne MOoLLUeHHUYeCcTBa B TOProBbiX onepaumax

MﬂeHTMd)MKaLlMﬂ HEU3BECTHbIX OTHOLUEHUIA B AAaHHbIX

Wty e e T * BbISIBNEHUE W aHaNM3 HEOBbIYHBIX TOPrOBbIX CTPYKTYP B
FOu At 20 tolisr U ERT AR CLE R R =
e (el ioiagi i 06nacTv KOpnopaTUBHLIX U MHBECTULIMOHHO-GAHKOBCKMX YCITyT
Trader - Broker refationship | Trader - Brokor activity P
Who 8 tradeg wen whom

hd o Cik b b shom ooty 5 1 IR0 okt babwna eskonr wwder
£ o Eheh b b v whem Acumal o e el

- ee BuaumocTtb B HenasegaHHoe

ader - Saks
* BupumocTb B Tpenn feaTenbHOCTU U NO403PUTENbHBIX
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Wccnepynte Bce AOMEHb! AaHHbIX

* AHanuaupoBaTb KOHEL, TOPrOBOro AiHS, TOProBble curHanbl  aaHHbIX HR




YnpaBneHue noptgenem

OcHoBHble Npo6nemsl

a %2

Performance Compliance

Accounting

3HauyeHne ynpasJieHnA OOJKHO ObITb AOKa3aHHbLIMU

Active Management HaxoguTcsi oA, NpUcTasbHBIM BHUMaHWEM, YToObl onpaBaaTh c6opbl

HopmaTuBHble TpebGoBaHUS BbICOKU

HoBble npaeuna, Hanpumep, akTbl, TPEOYIOT rryGoKOro NOHUMaHUA

TOProBoOW AEATENbHOCTU Yepea aKkTuBbl U 06s3aTenibcTBa

MpuobpeTeHue n yaepxaHvue KIMEHTOB SABMSIETCA
CJIOXHOIA 3agayeli B USMEHYMBOM PbIHKe

YBenuueHve notpebHocTH B MOHUMaHWe knueHTta; UHTerpaums CRM ¢ noptdenem
CUCTEMbI

OI'IepaTI/IBHaFI OTYEeTHOCTb MeaneHHas

Mpobnemel B ocmnce no ceepku caenok U NpeaocTaBneHnto OTHEeToB ¢
ucnonb3oBaHMeM TpaguumoHHoro Bl

MeHep)xepam TpebyloTCsA HECKONbKO akTUBOB U
WHCTPYMEHTOB, YTOObI BbipaboTaTb eANHOE MHEHUNE &

ny6okuin aHanus ot obLero k getansam, cbanaHcuposaHHbie hoHAbI / BPEMEHHbIE psabl
-
SIBNSAOTCA CYLLECTBEHHLIMU UHCTPYMEHTaMu




OnTumMusauusa rpaHnl 3 PeKTMBHOCTH

"panuya acheKTMBHOCTM — 3TO HAGOP onNTMMarnbHbBIX NOPTdENen,
KOTOPbIi NpeafiaraeT MakcMmanbHyo OXugaemyto JOXOAHOCTb Afsi
onpefeneHHOro ypoBHsi pyUcka uimn caMmblii HU3KWUIA PUCK O11st AAHHOTO
YPOBHS 0XXugaemoi goxogHocTtu. MNopTdenu, koTopbie SBNATCS
HeonTUMarsibHbIMK, MOTOMY YTO OHU He ob6ecneyYnBaloT JOCTaTOMHYO
OOXOAHOCTb Ansi ypoBHs pucka. Moptdenu, koTopbie rpynnupyroTcs
cnpasa OT 3¢h(PEKTUBHON rpaHuLbl, ABMAIOTCA HEOMTUMANbHBIMMU,
NocKonbKy OHW UMetoT Boriee BbICOKUIA YpOBEHb pUcka Anist
onpeaeneHHo HopMbl NPUGLINK.
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00~ AR
[ TR

MosTopuTte GanaHcupoBky no TpeGoBaHuio

° 3aI'IyCK onTuMusauun B pexnume peanibHOro BpemeHu n

n3MeHeHne 0ObEKTUBHBIX napameTpoB Ha nety, YTOOBI OTpasnTb

XecTkue / MsArkue npennonoXeHus pbiHka




[MopTdonuo Performance & Attribution

Sactor Salscion Siock Salacton Total Contribution o
Be3ycnoBHbIi aHanM3 NpoM3BOAUTENIBHOCTU
— - - noptdens
= . =
* Pasmep cBo6oaHOV pa3BeaKku akTMBOB B peXuMme pearibHoro

BpemMeHu u 0630p BnusHuA ctparternii doHga Ha
NponsBoAUTENBHOCTb

L ndn e askas

~rde L1 ' o oo
.

T-ren Toreen

YnyJuweHue coTpyaHnyecTea U acppeKTUBHOCTH

- . i - * BbIsIBNEHVE U coumanusaums BCEX BUO0B BO3AENCTBUSA Yepes
L e Uk s ma
¢hoHAbI 1 BbICTPOE cornacoBaHWe GAEnoK U UCKITIOYEHWI
X ™ =7 3 ? t2 0 I I I C IX C E 01 €3 28X I C 0 0 3B C
Reatve Contnbation Breakdown _ Eencerir Fosmoe Forc iz Fosoom:

e oM erce
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{ i: ® emzcmaioce 1xre E_ st_";f '.‘T i
2 - 2 gg § = g== | [loHMMaH1e KNMEeHTOB Ans NpuobpeTeHus,
! £ 33 & & 1 | e imn 1XIE E _"_‘; ? 2N o ;
= =500 8= F pocra v yaepxaHus

* Mashup gaHHbIx poHaa u gaHHbix CRM obecneunBaeT Bug
Ha 360 rpagycoB 3akas3uymka U BHELLUHMX OLeHOK




YnpaBneHue puckamu

s

OcHoBHble Npo6nemsl

OT1yeTHbIE CUCTEMbI HEermbkue

Tekylasn cuctema, caenaHHas Ha 3akas, kak npasuno, HeadhekTUBHa, C
OrpaHNYeHHOM NHTEPAKTUBHOCTBLIO UM BO3MOXXHOCTbIO COBMECTHOM AeATENIbHOCTU

EOWHBIA UCTOYHUK UCTUHBI KPUTUYECKUIA ON1s1 METPUK U aHanu3a

Heckonbko ycTapeBLUMe CUCTEMBI FeHepPUPYIOT paaHble LMdpbI ANS OGHUX U TEX Xe
nokasateneii. MicnonbaosaHue Excel no6aBnseT nyTaHuLy U He MacluTabupyetcs

ﬂeﬁcmyrou.me npaBsuna UMET CTporne metoan4eckme pekomeHaauum

Basenb «l» - «lll» n Joan ®paHk TpebyeT Gonbluei NPO3pa“YHOCTU U OTYETHOCTU B
OTHOLLUEHUN NOTEHLMANbHBIX YObITKOB

YBenunyeHne HeobxoaAMMOCTH AN MHTEepPaKTUBHbIX U arperaTHbiX NpoCMOTpPOB

BbiCTpoe NoHMMaHue B MacluTabe NnpeqnpusiTUsl NOABEeP>KEeHHOCTU pyUckam
KaTeropmyecku Heo6xoauMbl: «eHbr HUKoraa He cnsaTy». MPOCMOTPOB B PasHbIX

reorpacpuyecknx peruoHax, 6GusHec-noapasaeneHunii U NPoU3BOACTBEHHLIX NINHWIA

© Spotfire
-



Arperauusi U ynpasneHue puckamm

O6uwecucrtemHoe BUA BO3AEACTBUS

1LGDY By Counterparty Typs
- L ® . - — - . Uslw L .
g = ¢ . T * Mashup AaHHbIX U3 HECKOSBKMX MO3ULMIA pUcCKa U3 pasiuyHbIX
pges i i WUCTOYHMKOB [aHHbIX W uUccnefoBaHMe co cBOGOAHbLIMU
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1Exposusure at Default by Daye to Maturity
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* Mopenv perynupoBaHusi ocBelljatoLme arpermposaHHbie
BO3eiCTBUI U BEpPOATHOCTL AedbonTa Mo Bcel NpoayKuumn u
KOHTpareHTam

npOCMOTp B peXxume peasribHOro epeMeHun Ha
BO3MOXHbl€ NoTepu Ha ypoBHE BCEro rnpeanpuaTus

* [NpocTble UHTepaKTVBHbLIE BU3yanusalum Ans Bcex
3aUHTEPECOBaHHbIX CTOPOH M YMEHUs MPOrHO3UPOBaThb
noTeHuUuanbHble NoTepu B GyayLuem Yepes KOHTEKCTHoe
COTPYAHNYECTBO




Puckun Kpeant & KoHTpareHT

. - = us
Credit and s e 1 e :
Countefpaﬂy R'Sk St on of D Tty Smonsiend 10 Deek oof P data Cowrdy
U the Sgartfive Condit and Expouse Rnpert
Cowntrrparty Bk Apphication to gt Crem Tapomm I Tt Expoomrn e Erpomes  Samg Ducher  Svg g | Ay ey 1
sctionalie imnght 120 your 1ok, avd . O : - Wmaw — = .
quichly feol with the uwnespected chengms ey, vt ionte A od i\t raae =
n ihe marhet. Fisk managers con take 8 —— WO S Lo L ‘
setl-senvce approech and apply Spotfies to P —~ vans w '
avy profierm Taat comes ug e o] " " = Famw w
% O W\ e e -
T L— '
- S pecTS 5 '
Rating vs. LGD fewt | S 2 ‘
St e A paue T s
- . \ A nny 1™
) sot Varkad Dot '
< ’ L T pe—— 68 NSV - [ —Y
2 . ety @ » W s wews gy
a ’ ‘ Y H e -
a % . - th s b 158
3 ". vy " - 00 B b S
§ ', G em ue e
3 .’ wem na nx
3 )
: r v 1

SERREILEEEE

OcyLllecTBMMOE NOHMMaHWe KpeauTa U pyucka
KOHTpareHTa

°® YnpasneHne HeoXXuaaHHbIX UBMEHEHWUM Ha pblHKe

NMoHnMaHne KOMNOHEHTOB pucka u CTOMmMmOCTb,

nopBepXXeHHasi PUCKY

® AHanu3 CKpbITbIX PUCKOB U HECKOMNbKO (pakTopoB, KOTOpLIE
CnocobCcTBYOT 0BLLEMY PUCKY

Baaumopeiicteue mexay Tpeingepamu U

nopTdenbHbIMU MeHemKepamm

° YHpaBneHMe puckaMu no ymon4yaHuio n kpeguTtHbiIM NSMEeHEeHUAM




PbIHOYHbIA pUCK
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MMOKUIA N MHTEPaKTUBHBLIN aHanNU3 pbIHOYHOIO
pucka

* PackpbITb HEOXUAAHHBIA PUCK N3MEHEHUSA NPOLIEHTHOM CTaBku U
BO3HUKalowWme pMHaHCoBbIE PUCKU U [eTann3upoBaTh A0 pasMepos,

BKMIOYas MepapXmyeckyo CTPYKTypY, MapKy Ha pbIHOK, VaR,
UCMOMNb3oBaHWe CLeHapueB W aHanmsa YyBCTBUTENbHOCTU

MHTYUTUBHBIA U COBLITUIAHLIA aHanu3

* PasBuTue BbicTpas Mogenu U UHTerpauusi ¢ BHyTpeHHUMU MogensiMmn S
+/ R ans nporHosupoBaHus 6yayLLuX ABWKEHUIA pbiHKa

PeanbHblii BpeMEeHHOW aHanu3 pbIHOYHbIX PUCKOB

* MpocTble MHTEpaKTVBHbIE BU3yanusaLum ANns BCEX 3auHTEPECOBAHHBIX
CTOPOH, a Takke BO3MOXHOCTb 406aBNSATL KOMMEHTapuUu K COOBLLeHNAM
U coLmanuampoBarb Uaem GbLICTPo




MopenupoBaHue oMHaAHCOBbLIX PUCKOB
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OnpeaeneHve YyBCTBUTEIILHOCTU K PUCKY

* Bkniovaer ynpaenseMble Nnonb3oBaTtesieM CpaBHeHUA C 6a30BbIMU
MoAenaMu 1 No3BondAeT Nosib3oBaTenaM nepeonpenenaTb napamMmeTpbl

Mogenu n NPporHo3npyemble MakpoO3KOHOMMUYECKUEe noKasaTenu

BbicTpoe noHMmMaHue clieHapues

* MpoBepsaTb M paclUMpUTL CyLLECTBYIOLME MOAENM U

OLIeHUTb BNiUsAHWE Ha BKOHOMMUYECKUI Kanutan

CueHapum aHanusa camoobcnyxmBaHus ¢

cTparerm4ecCkuMmm nMMmnTaMm pucka

* WameHeHue VaR nopora Ha neta n obecneunTb LieHTpanM3oBaHHyo

BNOUMOCTb CTpaTeFVI‘-IeCKVIFI n HOpMaTI/IBHO-I'IpaBOBOVI B3rmsaa




HopmaTtuBHOe TecTupoBaHue KanuTana u cTtpecc-TectupoBaHue

e Ede Vew mwrt  Tosh  Hep
"SEAEH- AT 2¢5 vd P SITMETACROEPONEMENY N 4
budacton  Sensshty Azalyas Scumaro Aratyes Ureaned ek Ansyais

["ny6okui aHanu3 pucka
npeanpuaTUA

Cobet

|
Stress Crodit Hish Interest Rate Risk Shitts {hps)

* Bo3MOXXHOCTb mMoaenunpoBaTtb cueHapun u onpenen utb

Scenarios = e : : BMUSIHUE Ha MOpPTdeniu, MOPory HapyLLIEHs U OrPaHNYEHus

i Cradit Losses at Selected Parcantie Level

tile level . . e

14 NPV (Change) at Selected Percentie Level
Mpo3payHoe ynpasneHne puckamm

158 -
. - - e * OdhheKTUBHO YnpaBmnsATb PUCKOM NpeanpuUsaTUANA 1
et =
R . obecneuynBatb cobnoaeHne HOpM U aHanmaa BbLIGPOCOB K
B : 3 3 nrnoxux gaHHeIX (ROl Ha nHmumnaTtuesax basens i)
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KopeHHOe coBepLueHCTBOBaHWE npouecca

* CBoAHble faHHble puUcka no pasnnyHbiMm BU-x, TOProBbiM
KHWUram " T.4., YTo6bl TOYHO OUEeHUTb CUTyauuio




ObbeagnHeHue KpeauTa n oLleHKa
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OnTumMmMsaumsa nNakeToB ycnyr, LeHoobpa3oBaHus

N UHBECTULIMA KPeAUTHBIX JIMHUA

® passenouHble gaHHble Dimension-Free u nporHosHoe
MoJenupoBaHue [aeT npeacraBfieHne WabnoHoB nnaTexen B
KPEOUTHbLIX MOTOKOB AEHEXHbIX CPEACTB U NO3BONAET
OCYLLECTBNATb TOYHYIO HACTPOIKY UHBECTULMOHHLIX

cueHapuveB
3arimbl

Xeox NpoAyKTbl CO CMeLlaHHbIMU YCITI0BUAMMU OonnaTbl

* CpaBHeHue CaMOOGCHY)KVIBaHVIFI HECKOJbKMX NCTOYHMKOB, YTOObI

onpenenuTtb Hauny4yuwee npeanoxeHwe

ByabTe cBOMM COGCTBEHHBIM PEATUHIOBLIM areHTCTBOM

* AHanus coGCTBEHHbIX NoKasaTernei pucka, YTobbl NonyvnUTb

npepcraenieHne 0 Hen3BeCTHbIX pUCKax Ha pbiHKe




AKTUBbI 1 Naccusbl -
SSe [ability -

BbicTpoe npoHukHoBeHue B GAP aHanus u

pa3iinvHble CPOKU noraLleHus

* MrHoBeHHO npeBpaTUTb MOHUMaHME B AEWCTBUSA
nossonsiet nobomy Hawntu npobensl ALM mn 6bicTpo
COTPYAHWUYaTb Mo pesynbTaTtam

e Ldt Yew et Jook  Leb
% : UREALSSHSSRRRYSE § AKTMBbI 1 NaccuBbI
ot S o Rama B M0 AW Nedyem LRR, LA ey BN YN AR . e e WAP . WA AL Ve bal A e oo
MM Cap o
ALM Gap; = -
- TR OtkpoiTe onsa cebs HeoXXMaaHHbIE PUCKK
GAP between ASSETS vs LIABILMES v ot
Notes “H N3MEeHEeHUA NpPpoUeHTHbIX CTaBOK
v s "
e :* -~m = * MpoaHanuaunpyiiTe BCO GAHKOBCKYIO KHUIY U TOProOBYIO KHUTY,
3 Bl i yYTOGbI PacKpbITh BO3HMKaOLWMe hMHAHCOBbLIE PUCKM U CAenaTb
- KoppeKTupytoLmMe caenku nepen KomuteToM pucka u
. - - onpegenure kakue HeoGX0AUMO NPUHATL Mepbl
; "TTEEPFTERTTYT T
o—— i AHanus faHHbIX Ha AeTanbHOM YPOBHe
:ﬁ'l‘l‘lo-n V :;t-‘l S ) :.i ‘-l;:h UM e Q‘(?:‘.‘: x[“: .I} :" goc
MR s eeAYenr. WANeRT mmmre e T * [eTtanuaauyms crnoxHbiX (opHaHCOBbLIX PUCKOB U paspaboTtka
eun o Famd ey wnens s LL RS R D L L
::I: B Ponwd 1HampnEe s - ey T AR LR ) ‘lj.ll - R o KOMnneKCHle pMCKOB nyTeM no6aBneHMﬂ naHHbIX ALM no

TpeboBaHu1Io




ToproBbix npouecc - Trading

s

OcHoBHble Npo6nemsl

CYLIJ,GCTBYIOIJJ,VIG CUCTEeMbl OTHETHOCTU ABNAIOTCA HeaAeKBaTHbIMU

Tpeiigepbl TpebyloT GbICTPOI U rMBKUIA AOCTYN K OCHOBHOI MHcbOpMaLmn

Perynupytowme TpeboBaHMSA BLICOKU

OpraHusaumy pomkHel cooteeTcTBoBaTh basens Il u [Joaaa ®paHka / 3akoH
Bornkepa, koTopbie TpeOyoT NPO3PaYHOCTM B TOProBOi aHanuTuUKe

[HEBHbIE OTYETbl UH(popMaLUs- GeaHbI

AHanuTuuyeckme onepauust OTHUMaeT MHOIO BPEMEHM U TUNOBbIE OTYEThI HA OCHOBE
EXCEL Bl siBnsitotTcst 6€CXMTPOCTHBI M HEAOCTATOUHbIMU

Tpeiaepbl He MOTy NOMy4YUTb NOJSIHOE NpeacTaBneHne o pucke
WUnn YyBCTBUTENbHOCTW PbIHKa

Hy)KHbI HECKOJIbKO Mep 4yBCTBUTENIbHOCTU B OOHOM BUAE: CTPYKTypa,
akcnosuuus, Greeks n 1. 4.

«Greeks» — 3T0 TEPMMH, UCMO/Ib3yEMBbII1 HA PbIHKE OMNUMOHOB A/ ONMCaHNA

Pa3/INYHbIX aCNeKTOoB PUCKa, CBA3aHHbIX C NTPUHATUEM ONUNOHOB Ha NO3ULLUN.




CpenctBa Toprosnu-Trading AHanuTuka

npOHVIKHOBeHVIe B AonesBble no3nuun co
CKOPOCTbIO TOProBoro crosia

* AHanus UeHbl N obbema yepel3 XoJ1IAnHrn un nepexoa
K oTAelibHbiM Ll€eHHbIM 6ymaraM

AHanuTtuka ¢ooHaoBbIX onepayuim

KoHTekcTHOe COTPyAHU4ECTBO

* [lenutbcsl 3HaHUSAAMKM € Konneramm vYepes Bab
3aKknagku, nopTanbl U coumnancHbie ceTn

Pa3sBepTbiBaHME KOpriopaTMBHOrO Knacca

* Poneeoii goctyn k WwabnoHam U f4aHHbIM, BHYTPUGHEBHOMY

Pon o BB oot o == oo * o

oGHOBREHMIO U nHTerpalum ¢ BHyTpeHHMMuU noptanamm n

o bt e

BHELUHUMUW MPUNOoXXeHnaImMn




Toproeasi aHanuTuka ¢ oUKCUpoBaHHOW AOXOL4HOCTbIO

MpoeHTudurkaumss Hen3BeCTHbIX OTHOLLEHUA B

AAaHHOM
- S SRR RN, * ToWCKOBBIN aHaNKU3 TEKYLMX W NMOTEHLMANbHBIX LieHbl
4'"""”""{ et o o6nurauuii, Ha4YNCrNeHHbIe NPOLEHTbI, MPOAOKUTENBHOCTD,
—re. e ) BbINYKIOCTb U KpUBble 0,OXOOHOCTU
Ak .’f% é . l J 4 - : . CpaBHeHMe UHCTPYMEHTOB C (PUKCUPOBaAHHbIM

e camp e 7 g s e A4oxoaoM € SKOHOMU4YeCKUMU NoKasaTesidsMun

* B Ha4yana 1 ¢ OCHOBHLIMU COObLITUAMMU PbIHKa

MonHas uHTerpaums co CTaTUCTUNECKUMU
ApBliBepaMu A1l OCHOBHbIX pacyeToB A0XO0A0B

® AHanus gaHHbIX ¢ (PUKCUPOBAHHBLIM J0XOA0M ANsi HOBbIX U
CyLieCTBYHOLLUNX OOKYMEHTOB U UHTErpalun ¢ JaHHbIMU BHYTPEHHEro
W TpeTbero nuua ¢ puKkCUpoBaHHbLIM LOXOA0M




Toprosble TpeboBaHNA ¥ MOLLEHHUYECTBO

AHanutuyeckas naHersib B 65iM3koM K peanbHoMy

L B X — e BpeMeHu
S S A RS Y e " En KopeHHoe ycoBeplLueHCcTBOBaHME npoliecca

* Obecneuyntb 0630p 06bEMA, TOPrOBLIE CYyMMbI, BbINOMHEHUE
KOHTpareHTa " BbisiBlIeHne agqMUHUCTPaTUBHbIX HapymeHMﬁ,
TOProBbI€ WabnoHbI, U «NpaBunay YACTKM Tpeiaepos

OLI,eH Ka Ka4vecTtBa AaHHbIX

* [letanusauus TOPros 1 NEpUoabl BPEMEHU C LIENbIO BbISIBIIEHUS
KOPEHHBIX NPUYMH HapyLLEHWiA. MonyyeHne nepekpecTHbIX
CChINOK G Tperaepamu, CiMckamm 4acoB U ApYrMMY UCTOYHUKAMM
M3BECTHBIX NPOGIEM KayecTBa AaHHbIX




duHaHcoBoE niaHnposaHue U aHasina

OcHoBHble Npo6nemsl

OTcyTcTBUE aHan13a Ha NPoTshkeHUn Bceit Lienouku GusHec-npoLeccos
P83p03HeHHbIe AaHHble, 3oniMpoBaHHOE NPUHATUE peLleHUA MOryT NpuBeCcTU K 4OPOrocTosALLnMm,

HeonTuMalibHbIM pesynbTatam

HeT rno6anbHoro B3rnsaa Ha opraHu3auuio
HeBo3aMoXHOCTb BM3yanusauun gaHHbIX B mactabax npeanpuaTua C Lenbio
MaKCcMMusaumm I1p|/|6bIJ1VI, TPyAHO OTCneXuBatb cono,quMe NOJNIUTUKN U CTaHAAPTOB, XXECTKO

ONTUMU3UPOBATbL NOPTerb MPOEKTOB, MPOAYKTOB, MOCTaBLUMKOB U T. A,

durHaHCOBLIE CUCTEMbI MOCTPOEHbI A4S OTYETHOCTU, a He rnob6anbHOro aHanusa

CyluecTByloLue cMCTEMbl CMOTPAT Hasag,
Pa6OTHMKM He B COCTOSIHUM MOMY4UTb OTBETHI JOCTATOYHO GLICTPO M pearupyioT MeaneHHo,

HeadheKTUBHOE pyUHOE arperMpoBaHue B aNEKTPOHHbIX Tabnuuax

BosgencrtBme Ha BantoTHbIe konebaHus, a Takke Hanorosoe 06s3aTenbCTBO

HenpenBuaeHHbIe M3MEHEHUSt MOTYT NPUBECTU K JOPOTrOCTOSALMM MOTEpSAM U WTpadam P




AHanus3 BCeu Lienoyke co3gaHns CTOMMOCTHU

I Budget vs. Actual Overview no6anbHbIl, Bceobbemnowuii Barnsg

Actual Trend BudgetTrend Total Budget Total Actual ~ Variance Variance Trend A MaShUp ,anHbIX u3 pa3]'||/|'~|Hb|X VUCTOYHUKOB ans |/|3y'~|eHV|F| BAVSIHUS U

NEng /_/_/\ — $567M $607M ' S40M TN

ESCen E N ——— se21M SEEIM g S~ — peHTabenbHOCTU KaXxaoro wara

Pacific - — $573M ssosM g S2M o~ _—

s At e e s $470M s g SUM o~ * Lierno4vke cosaaHna CToMMoCTU

ENCen g ———— $640M sB4IM S o

- ——— —— som s - " OnTuMM3aums Bceli opraHu3auum

W N Cen == S609M S608M o K1

Mtn R L— $5521 ssasM g S~ * AHanus no NMHUAM NpoayKuMm, nopTdenein NPoekTos, NOCTaABLUUKOB, a
g N Hi o 9 i e O Takke oTcnexusarb cobniofeHne NoMTUKU U CTaH4apToB

West Coast e _—— $657M $647M $ SN~

I Actual vs. Budgeted Spend by Region AHanutndeckve CBoOAKV ANs pykoBoauTenen

_ * [peakTBHbIE AEACTBUA U NpeacKkasaHue - o6beauHnUTL ncropuyeckue

-

AaHHble, TeKyllee COCTOAHUe U NPOrHo3bl B OAHOM OKHEe




GrookeToB N hakToB

| Actual vs. Budgeted Spend by Department

Finance R " Maneng Ozeasors RAD

Sawry Eventy Tirlt Systeen Muac Trurng 2

"ny6okoe npoHUkKHOBEHUE B BlogKeT no
CpPaBHEHUIO C (haKTUYECKMMMN pacxodamm

¢ O6beaVHUTbL AaHHbIE U3 PasHOPOAHBIX UCTOYHUKOB AAHHBIX B OOHOM
BM3yanusauun, aHanus no pernoHam, NMHeRKn NpoAyKTOB, NEPUOL,

BpemMeHu n 1.4.

BbisiBneHue v aHanua TeHgeHUmn

* PaccrnenoBaTtb NoAo3pUTESNbHbIE TEHAEHLMN NSl MOLUEHHUYECTBA, U
GbICTPO NPUHATL COOTBETCTBYHOLLME MEPbI

MporHosHble OyayLme pacxofbl, OCHOBaHHbIE Ha
npeabiayLiem onbite

* C vHTerpupoBaHHbIiM MopyrneM Predictive Analytics




[Mpogaxun n aHanus goxonoB

MporHo3 notoka goxoaa

T —— . * O6beanHNTL A@HHbBIE M3 PasHOPOAHLIX UCTOYHMKOB AaHHLIX B O4HOM

BU3yanusauum n aHanusa no permoHam, NUHeRKun NpoAyKToB, MeHemxep

cyeTa nT. a.

BbisiBnieHne npaBun NpoAax U TEHAEHUMUIA

* AHanu3 NpousBOANTENBHOCTU areHToB, MPOAYKTOB, (OUNMANOB U
HanpaBereHuli pO3SHUYHOro 6aHkuHra

| ppEnady vy Soas b oo

YHy'-ILIJVITb MNpPoOrHo3bl OCHOBaHHbIE Ha NMpeabiayLliem
onbiTe
* Ucnonbays uHctpymeHThl Datamining, cTpoutb Mogenu u Knacrepel,

NUHeliHble perpeccun u ctatucTudeckue Tabnuupl. Cozgaeatb cLeHapum-
Yto Ecnn?




[Mpon3BoanTENBHOCTb U NMPOAYKTUBHOCTb

AHanu3 npogax, Npo13BoAUTENBHOCTU PECYPCOB

* O6beaANHUTb JaHHbIE U3 Pa3HOPOAHBIX UCTOYHUKOB AaHHbIX B O4HOM

[ 3011 vIe M Ao Bunsyanmsauum n aHanusa no permoHam, MmeHemxep cyeta, snageHna n

"
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-
SEFRE R ENSE -
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T. A.

i 2 & 1 3} : B OnTMMM3aL||V|ﬂ npoun3BoaAUTESIbHOCTU B
EEFEEEEEEE R

i 4 I ! § macluTtabe Bcew opraHvMsaumm

* BeisiBneHue y3kux MecT 1 usbexaTb JOPOroCTOSILLMX peLleHuii oT
Y3KUX TOYEK 3pEHUS

YnyJweHue npouecca obmeHa
uHdopmauuen

e CxXaTb LMK NPUHATUE peLleHnii BbICTPO udydaTb U nepepasaTtb
aHanuMTu4eckue pesynbTaTbl NepegoBON-NPaKTUKN MO KOMaHAaM




XeoKupoBaHue BasntoTbl U HANOroBoe 0bsa3aTensLcTBO

MVIHVIMVI3aLI.VI$| N3MEHYUBOCTU XepKUpoBaHUA BanioTbl

Exchange Rate Trends * AHanusupoBaTb Mo U Hag-npeaenbHble No3ULUKU C TeYEHNEM BPEMEHU U
CCblJTKM Ha nctopmn4yeckue Kypcbl Baniot

AKTUBHO OTCneXuBaTtb Hanorosble 0b6sisaTencTea B

cBA3UN C UIASAMEHEHUEM I'IpVIGbIJ'IVI

* [pumuTe Mepbl, 4TOObI CBECTU K MMHUMYMY BO3AEWUCTBUS, n3bexarb wrpagos,
a Taioke ymeHbwnte EOQ clopnpusbl

Bonee achdekTnBHOE ynpasneHue puckamu

* UccnepoBatb UTO-eCnK cLieHapun U MHTErpUMpOBaTb MoAeNIMpoBaHue

AnA N3y4eHua cnekTpa BO3MOXHbIX pe3yribTaToB




OTtaen Kagpos

4

OcHoBHbIe npobnemsl
[MoBbleHne oTBeTcTBEHHOCTU HR Ans cokpalleHus

CTOMMOCTU ODM3Heca
CTpaTequeCKoe BblpaBHMUBaHUe

CopeBHOBaHu1e A4Sl KBanMuLUMpoBaHHbIX paboumx

Yrposa ans »xm3HecrnocobHocTy GusHeca
yaepxaHue U NoAsribHOCTb

Onmmwsau,vm VIHBeCTI/ILI'VIVI B YENIOBEYECKUI KanuTarn

MoTuBnpoBaHue COTpyAHUKOB

YnpaBneHne nsmeHeHnaAMu opraHusaumm u ynpasneHue ..
- 3HaAHUAMM

M & A, RIfS n AytcopcuHr Bce 6onee u Gonee

pacnpocTpaHeHHbIM B HEYCTOWYMBOM pbIHKE




TexHonorus

3HayeHue BnusaHune Spotfire

Otgen kagpos

WHdopmaums

JkoHoMUSA oT MacLlTaba

Crpaterunyeckas TpaHcgopmaumsi 6usHeca

YHuBepcanbHass AoanTMBHOCTb

BuaumocTtb B HensBeaaHHoe

pykoeogutenein, HR-komaHga, BpeMeHHbI nepcoHan

* CokpalleHvie BpemeHu 3anycka 06y4yeHnst U CTOMMOCTb

wa6bnoHoB anA HR

®  MuHumusaums oybnupoBaHus Yepes LieHTpanbHyo 6ubnuoteky

® [MoBblweHne 3chdeKTUBHOCTN coBMeCTHOM paboThbl 4o 50 +% pns

PagukaneHo ynyywmTtb HR pelueHwmi:
o YBenuyeHue npubklnv Ha ogHoro paboTtHuka (10 - 30%)
NyTb COXpaHEHWUs U B3paLLyBaHUS KINOYEBOTO TanaHTa
o YBenuueHue goxoga Ha ogHoro paboTtHuka (1-5%)
o CokpalLeHune TekyvecTu kaapos (10%) cCHwkeHue

CBA3aHHble C 3TUM pacxobl no Ha60py n MoTuealumn

CHwxeHue COBOKYMHOW CTOMMOCTU BriageHus

Bbicwunii BusHec mawwTabupoBaHue

OTKprTVIe CaMOOGCJ'IY)KVIBaHVISl

Camblii GbICTPLIA B aHanuse

* CHwxeHune 6pemeHn NoaroToBkM AaHHbIX Bl, oTyeToB 1

co3faHus naHenen u onepauun oo 50 - 95%

¢ CHwKeHue 3aTpaT Ha nporHo3ael Ha 50% +

MNoBblLUEHVEe Npon3BOANTENBHOCTY GU3HECa U CKOPOCTb:
o CokpallieHue BpEMEHU 1 YCUNWii [nsi OTYETOB Mo Tpe6oBaHuio
OT HEecKoJbKUX AHel [0 HECKOMNBKUX YacoB Un MUHYT
o OTBeTUTL cpa3y Ha BHeLUHUE cobbITUs

(Hanpumep, HenpepbIBHOCTU GU3Heca, CIMSIHUS U

nornowieHus, 3a6acToBkU, UsMeHeHUs1 B 3aKOHOAATeNbCTBE)

IT CopeiicTeyeT

BusHec CnocoGeTByet




HR biogxeTuposaHue n nnaHUpoBaHue

Mashup aaHHbIX no HR 1 ¢donHaHcam cuctem

Doy Sambemas  Femwws Pene guvtvety Srbertord Dt

1 Profit { Employes

‘o M MecTo ckpuH 3nech * 'nyGokuii aHanus n HTepaKkTUBHas AeTanusauus nNo YNCNEeHHOCTU
R ! Paamepb |_u|/| H nepcoHana, 3apaboTHoW nnaTbl, NPOM3BOAUTENBHOCTU U PUHAHCOBBIX
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OrTI ..
Mon e : : i : BbicTpoe noHMMaHue 3aTpat paboyei cunbl,
f— B % a(pPEeKTUBHOCTM HaMa U YBOSIbHEHUN
e o i Ot Costa Uhctut * Extimatecd
330

N OTKprTVIe camoo6cny>|<v|BaHMe KMIOMEBbIX MokKasaTenei, B TOM 4uiCne Haiima u
33pa60THOVI nnaTtbl, 3aTpaTt BpeMeHW K 3arnonHeHuto, a Takke A0S BaKaHTHbIX

MecT, nepemelLeHns paboTHUKOB

CornacoBaHue LUTaTHOrO pacnucaHns co

cTparerm4eCKkumMm Lendamm

* [MoBbilWeHMEe NPO3PaYHOCTM B MPOLECCE NPUHATUS PELLEHUIA C
BUAMMOCTbIO B 060POT U PEKPYTUHT MO peruoHy, 6usHec-
eavHULBl U OYHKUMY B KOMNAHWUK
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EbICTpoe NnoOHUMaHue Npon3BoanTesIbHOCTHU

* OTanoHHble rpynnbl NPpOTUB KOpNopaTUBHbBIX U BHELUHUX CTaHAapTOB
N0 HECKOJIbKMM MeTpUukam

CoBmecTute paboTy Co cTpatermyeckumm Lensimm

* MrHoBeHHasi BUAMMOCTb B NPOM3BOAUTENBLHOCTbL BCell obnacTti,
6GU3HeC-eIMHULIE U KOMaHA,

YcuneHue snmaHua HR Ha rmubkocTb kOMnaHUn

* CoBmecTtute HR 1 6usHec-napTHep ¢ NopAepXKoi NPUHATHA

peLueHui




HUe paboTHUKOB U
AenupoBaHue NOANbHOCTU

BbicTpoe noHMmaHue akTopoB yaepxaHus

O P T g A N o . * B pexvume pearnbHOro BpeMeH1 NoHUMaHWe BIAHWUSA USMEHEHUIA Ha
Turearver Drvers Meterton Voswl Compartsen. Sesebrm va Scenarie ~
R SR R O MaKpo- U MMKPOYPOBHE YCIOBUIA TPyAa Ha yaepkaHue paboTHUKOB
e e -
B e .- - e MpeackasaTb NOANbHOCTU
i = AR
Assnpoion  —
—— : -
o - b : c > » e 8§ ® * BbISIBIIEHWE W yrpaBrieHne prckamm Ans KoprnopaTUBHbIX Leniei nyTem
rmaais — el Ooseca g aKTUBHOIO BbISIBNEHMUS KIIOYEBbIX COTPYAHUKOB C BbICOKON BEPOSATHOCTLIO
Raee Drivers i | sancd
" e . yBonbHeHusi. Co3gaHne mopenei nosinbHOCTU U MOTUMBaLMK paboTHUKOB
- -
e . ottt B OnTMMM3aUMsA NporpaMmbl yaepXXaHus A5 BO3OeincTBus U
—— >>> —el
- =) i onTUMMU3aLMK 3aTpaT

* NpoBecTX aHanua 3aTpar U pesynbLTaToB KOPPEKTUPYHOLLMX AECTBUI NyTem
MOJENMPOBaHUA pesyNbTaToB  PasfiMuYHbIX CLEHAapVeB U  Mporpamm

yOepxaHusi =

©

(&}




CTtpaxoBaHue

OcHoBHble npobnembl

YnpaBneHue HopMaTUBHbIMW TPEGOBaHNUAMWU U CHU3UTb PUCK

WHTerpauunsi hMHaHCOBbIX U pUCK AAHHbIX AN YRy4LlWeHUst BUAUMOCTU U ONTUMMU3aLIUK

Indentify, nporHo3vpoBaTh 1 MMHUMU3UPOBATb MOLIEHHNYECTBO aHAEPPaNTUHIa U NPETEH3NA

CoBeplueHCTBOBaHWE onepaTUBHOM a(p(peKTUBHOCTH

O6ecneunTb eaMHoOe NpeacTaBneHne o 6usHece Ans ynpasneHus
NPOU3BOAUTENBHOCTLIO. [laTh GU3HEC-aHASNIUTUKY UHTENNEKTYanbHOE NOHUMaHue

AaBTOMaTU3UPOBaHHbIX NpoueccoB

YnpaBneHue 1 pocT KaHaroB pacnpegerneHus

MoBbILEHNE NPOM3BOAMTENBHOCTU U 3h(HEKTUBHOCTU HA NPOTSXKEHWUM BCETO KaHana pacnpegerneHus nyTu
npeaocTaBrieHNUs areHToB, GPOKEPOB U APYrnX AUCTPUGLIOTOPOB, NPEAOCTaBNEHUE NErkoro AocTyna K
MHdopmaLlum

MNoBbiweHne OGCJ'IY)KVIBaHVIH KINMMeHTOoB, ya0B/IETBOPEHHOCTb U I'IpVI6bIJ'IbHOCTb

O6ecneuntb Gonee rubk1it 1 CerMeHTUPOBaHHLIN NOAX0A K KNMEHTaM, OCHOBaHHbLIM Ha
NOHMMaHUM NoBefeHus, peHTabenbHOCTH, NPoAYKLMIO, BBepX-Npoaax M1 nepexpécmua

npoJjax MHULMATKB, KaHAroB, YCNyr U PErMoHoB



U,eHbl Ha HeABMWXUMOCTb U CTpaxoBaHuWe OT HeCHaCTHbIX CljlyHaeB

- —=maw  Onpegenutb HeoOblYHbIE 3aKOHOMEPHOCTU B fJAaHHbIX O NOTEPSAX
ffe [ Yow Juet ool e
O H&F 92 Hh vH L o TEZEAHEAPZEPORENMNE " w *

- Cover Page  Duts Irteraction wite Watiile Mararchesl Fienng tarwadanca Protunty Ansyam Rk Promlem 0 ¢

* Pasmep cBoGogHoro pa3BeAoYHbIA aHanMs noaBepXXeHHOCTU

Catastopher 5 Narth Amesica Seuth America EUSME | | Ruseis | [Aca | | Asie Pacibc - | | Wisid PUCKY B pa3HbIX CTpaHax, Krnaccbl pUcCka, nopT(benM nT. A.

Events Investigation
The map shows the I Pert Selection

lpcations of catastrophw Varve by

events classified by Beglon - -

ot o LieHbl Ha HeABMXXUMOCTb U CTpaxoBaHue
& OT Hec4acTHbIX CllyyaeB

| Portfoli.... o 928 by

Grofeges v v »

EbICTpoe NOHUMaHUe K NoABEPXKEHHOCTU PUCKY

m:v-m:mm | Portfolio Selection
»  AdBton Formoko § (e
¥, a. Rt " oLt * BbicTpble pacyeTbl NMpeBbilleHnsa BepossTHocTU (EP) kpuBkle
 ARA.mewrs S
4 a: %), 000N [ abde
; TSR ! e 'h_*_::__— S MESTMOM et v ¥ noTeps nepvoga cBOAHbLIX Tabnuy
Carantrophe (UK) Pl 1 3 » e R 2 . i 1 - Vo a
ol plegatiidssl iyl 2o
e 1lezdjitjife 2338 oo
Sum{PERSVALLE] » + » Partiotialame « + « :‘E

126487 of 193068 rews. | J2O5T matkad | M cshumm | samgle

Pa3BepTbiBaHMe KOpropaTUBHOro knacca

| Offine | O Detahi

* NHTerpauusi n o6beamHeHe AaHHBIX KOPNopaTUBHLIX PUCKOB
(npeTeH3un noteps Tabnuu) Ha pasnNUYHbIX YPOBHSAX, Ha

eXxe[HeBHOI OCHOBe [15 aHanuaa




NHdPpopmMaLMoHHas apxXuTeKkTypa npeanpusTus

CoTpyaHu4ecTBo n 06MeH 3HaHUAMU

- ® e ®

i UMG R

ClO Mpopaxmu u Cnyx6a Otgen 6usHec-aHanuTUKa IT

\ MapKeTUHP noAanepXxku KagpoB J

BupTyanbHble cBo6oaHbIe AaHHble Mashup AaHHbIX MporHo3 u MmogenuposaHue

@ MpepnpusTie NpunoxeHui ©®@ 6u3Hec-cobbITUs!

WcnonHuTensHble AHanuTU4eckme
| O\ | u XpaHunuuia aaxHbIx Excel, Access,
Predictive anroputmbl

CBO,U.KVI — NPUMEHEeHUsA
el s

\ JOpyrve ucTouHUKM J

KopnopatueHoro knacca

Mwuccus Henpes3oiineHHas MaccuBHas 24X7 knneHToB

\ HapexHas NPOV3BOAUTENLHO Maciutabupyemoctb o6enyxuBaHne
CTb
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